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1. Stay with the Call Topic

EN

A good project starts by answering exactly what the call
asks for.

Call topic Project focus

The topic is not just a formal label — it defines what
the project must achieve.

Example from practice: a call focused on awareness of
the EU quality logo, but the proposal mainly promoted
grasslands and hay. The idea may have been

interesting, but it did not sufficiently answer the call
topic.

First question: Does my project really answer this
call?
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1. Drzte sa témy vyzvy

SK

Dobry projekt sa zacina presnou odpovedou na to, ¢o
pozZaduje vyzva.

Téma vyzvy Zameranie projektu

Téma nie je iba formalny nazov — urcuje, co musi projekt
dosiahnut.

Priklad z praxe: vyzva bola zamerana na povedomie o
logu kvality EU, ale navrh propagoval najma travnaté
porasty a seno. Ndpad mohol byt zaujimavy, no
nedostatocne zodpovedal téme vyzvy.

Prva otazka: Odpoveda maoj projekt skutoCne na tuto
vyzvu?
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2. Build One Clear Story

EN

Each part should logically lead to the next — and the
objective must be SMART.

Product Target group
Market & Need / opportunity
competition
SMART objective Activities
Indicators Expected change
SMART means

Specific - Measurable - Achievable - Relevant - Time-
bound

Be specific: by how much, among whom and by
when?
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2. Vytvorte jeden jasny pribeh

SK

Kazda €ast musi logicky viest k d'alsej — a ciel musi byt

SMART.

Produkt Cielova skupina
Trh a konkurencia Potreba / prilezZitost

SMART ciel Aktivity

Indikatory Ocakavana zmena

SMART znamena

Konkrétny - Meratelny - Dosiahnutelny - Relevantny -

Casovo ohraniéeny

Budte konkrétni: o kol'ko, u koho a dokedy?
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3. Be Complete and Consistent

EN

Two simple rules prevent many unnecessary point losses.

1  Address every criterion
Answer every required part.

2 Address every sub-criterion

Only stated information can earn points.

3 Support key statements

Use relevant figures, data or credible sources.

4 Keep figures identical

Use the same numbers everywhere.
5 Keep descriptions identical

Keep key descriptions unchanged.

6 Check the annexes too

Check text, budget and annexes together.

Complete every sub-criterion. Keep every figure and

statement consistent.
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3. Spracujte vSetko a désledne

SK

Dve jednoduché pravidla zabrania mnohym zbytocnym

stratam bodov.

1  Spracujte kazdé kritérium
Odpovedzte na kazdu pozadovanu Cast.

2 Spracujte kazdé subkritérium

Body mozno pridelit iba za uvedené udaje.

3 Podlozte klucové tvrdenia

Pouzite relevantné Cisla a déveryhodné zdroje.

4  Zachovajte rovnake cCisla
Pouzivajte vSade rovnakeé Cisla.

5 Zachovajte rovnaké opisy
Zachovajte rovnaké klticové opisy.

6 Skontrolujte aj prilohy

Skontrolujte spolu text, rozpocet aj prilohy.

Vyplnte kazdé subkritérium. Zachovajte rovnaké udaje a

tvrdenia.
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4. Pause — Then Check Again

EN

Distance helps you see gaps that are invisible while writing.

Call topic
Does the proposal answer the call topic?

Logic
Do all parts lead to the expected change?

Completeness & evidence

Is every sub-criterion answered and supported?

Consistency

Are figures and descriptions identical throughout?

Independent review

Can an outsider understand it without guessing?

Align - Connect - Complete - Support - Check
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4. Odlozte ho — potom skontrolujte

SK
Odstup poméze odhalit nedostatky, ktoré pri pisani
nevidite.

Téma vyzvy
Zodpoveda navrh téme vyzvy?
Logika

Vedu vsetky Casti k o¢akavanej zmene?

Uplnost a dokazy

Je kazdé subkritérium spracované a podlozené?

Konzistentnost

Su Cisla a opisy v celom navrhu rovnaké?

Nezavisla kontrola

Rozumie mu ¢lovek mimo timu bez domyslania?

Zosuladte - Prepojte - Vyplnte - Podlozte - Skontrolujte
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